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Chris “CJ” Johnson is a CERTIFIED FINANCIAL PLANNER™ professional and Certified Wealth Strategist. In his role as a VP, Wealth 
Management Advisor, he works closely with a limited number of high-net-worth client families in the Houston area. With a focus on 
understanding how families think about their investments, communicate, and plan for the future, he supports clients in using their 
wealth for the good of the people and causes they care about.

Katie Collins
Director, Philanthropic Strategies, Fidelity Charitable®
Katie Collins joined Fidelity Charitable® in 2013 as a member of the Private Donor Group. In her current role as a Philanthropic
Strategist, she works closely with individual donors and families to ensure that their giving aligns with their philanthropic goals and 
aspirations. Katie also forges connections among donors within the Private Donor Group community who may share similar 
experiences or inspirations.

Ted Mitchell
Director, Public Relations, Fidelity Investments
Ted Mitchell is a Director of Public Relations at Fidelity Investments, with a focus on retirement, wealth, and life events planning. 
He has been with Fidelity for more than eight years and has 30 years of experience as a public relations professional. He is also an 
award-winning regional theater director and the author of two thrillers.

Dr. Stephen R. Treat, DMin, LMFT
Center for Family Engagement Consulting Therapist
Dr. Stephen R. Treat is a Senior Therapist and former Director and CEO of Council for Relationships, the nation’s oldest and largest 
counseling agency. He is also a Family Business Consultant with the Telos Group, a boutique consulting group focusing on 
generational transitions, and an instructor in psychiatry and human behavior at Thomas Jefferson Medical College. Steve brings a
strong, pragmatic approach to helping individuals, families, and family businesses understand their family system, and how more 
effective communication skills can enhance their family relationships. He speaks extensively to family businesses, universities,
religious organizations, and nonprofits, and is an instructor and coach for Fidelity’s Wealth Management Advisor training.

Our Speakers



10 Skills of Dialogue
Monitor Tone of Voice
Being aware of how we say something not just what we say 

Explore with Key Word Questions
Seeking deeper understanding by listening for key words that convey emotion or story 

Be Mindful of Reactivity
Watching for reactions as the check engine light indicating we lost personal choice 

Choose not to Personalize
Deciding not to take something personally by reflecting on what hooks part of our history 

Cultivate Positive Attributions
Identifying kinder and gentler organized beliefs to direct our thinking and behavior 

Create Space with Doubt
Putting openness and doubt in our language versus absolutizing our views 

Connect by Processing Out Loud
Saying out loud what we are thinking and feeling in a way that creates shared meaning

Reset by Reprocessing Bad Process
Taking responsibility for bad process and resetting around authentic feelings

Test with Process Questions
Asking reflective questions about the “how” of an interaction

Offer Forgiveness and Compassion
Acknowledging the reality of a situation and letting go of the negative emotions that affect us
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Fidelity Viewpoints® article:
The 10 skills of dialogue

https://www.fidelity.com/learning-center/personal-finance/ten-habits-communication
https://www.fidelity.com/learning-center/personal-finance/ten-habits-communication


Rules of Thumb

Fidelity Viewpoints® article: 
5 family engagement rules of thumb

• Steps past fear and seeks the wish

• Moves beyond goals

• Creates understanding

• Facilitates planning outcomes 

• Engages in the complexity

Why should I use it?

Ask Yourself: “What are my fears?” “What are my 
wishes?” “What am I truly trying to accomplish 
with my actions?”

Ask Others: “What are some of your greatest 
needs at the moment?”

How should I use it?

FEARWISH

“What wishes are important to our planning and 
what fears might we default to?”

Surfaces and 
explores the wish

Engages and moves 
beyond the fear 
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https://www.fidelity.com/viewpoints/wealth-management/5-rules-of-family-engagement
https://www.fidelity.com/viewpoints/wealth-management/5-rules-of-family-engagement


Charitable Giving Conversations across Generations

For illustrative purposes only.

https://www.fidelitycharitable.org/guidance/family-philanthropy.html
https://www.fidelitycharitable.org/content/dam/fc-public/docs/resources/familyforward-guide.pdf
https://www.fidelitycharitable.org/content/dam/fc-public/docs/resources/familyforward-guide.pdf
https://www.fidelitycharitable.org/guidance/family-philanthropy.html


Peership (noun)

A sense of mutual love, respect, voice, 

opinion, feedback, and understanding, 

where communication and relationship 

flow both ways… 

…REGARDLESS OF HIERARCHY 
i.e., age, role, gender, 

protocol, topic, situation, 
or decision rights

In peership, everyone is interested in each other’s opinions, focused on creating a safe space for 
exchanging views, and committed to giving people a voice in decisions that affect them.

Who else should 
have a voice in this 

process?

What do 
you think?

How will this 
decision affect  

our family?

Peership sounds like:



A Reflective Take on Aging

 Reflect on what it means to be human as you age

 Reflect on your story related to aging 

 Reflect on your defenses to aging vulnerabilities 

 Reflect on your tendencies in life and aging 

 Reflect on your beliefs regarding aging

Fidelity Viewpoints® article:
A reflective take on aging

https://www.fidelity.com/viewpoints/wealth-management/insights/aging-and-family-conversations
https://www.fidelity.com/viewpoints/wealth-management/insights/aging-and-family-conversations


Caring for Yourself as a Caregiver

Fidelity Viewpoints® Articles

How to take care of aging 
parents and yourself

The hidden costs of caregiving

How do you care for 
others in stressful times?

Fidelity Life Events Caregiving Resources

Taking care of yourself: 
Caregiver wellness

Caring for aging loved ones

https://www.fidelity.com/viewpoints/personal-finance/caring-for-aging-parents
https://www.fidelity.com/learning-center/personal-finance/self-care-and-compassion
https://www.fidelity.com/learning-center/personal-finance/financial-impact-caregiving
https://myguidance.fidelity.com/ftgw/pna/public/lifeevents/content/caregiving/caring-for-the-aging/caregiver-wellness-information
https://myguidance.fidelity.com/ftgw/pna/public/lifeevents/content/caregiving/caring-for-the-aging


How Fidelity Can Help

Support from a Fidelity representative
 Provides education and guidance with regard to common wealth planning strategies

 Answers questions you and your family may have regarding your evolving needs and goals

 Fidelity.com/FindAnAdvisor

Insights from Fidelity Wealth Management
 Access to articles, webinars, and ideas from Fidelity’s top thought leaders on wealth planning 

and investment strategies, designed to help you grow and protect your wealth

 Fidelity.com/Insights

Subscribe to stay informed
 Presented by Fidelity professionals and industry leaders, our wealth management webinars 

span a variety of topics, including estate planning, tax planning, retirement income 
considerations, and much more

 Fidelity.com/signup/wealth-management-webinars

http://www.fidelity.com/FindAnAdvisor
http://www.fidelity.com/Insights
http://www.fidelity.com/signup/wealth-management-webinars


Important Information
Investing involves risk, including risk of loss. 
This presentation is provided for informational use only and should not be considered investment advice or an offer for a particular security. Views and opinions expressed are as of 
11/03/2021 and may change based on market and other conditions.

Information provided herein is for educational purposes only and should not be construed or relied upon by you as advice or guidance as to the appropriateness of any investment decision.

Fidelity does not provide legal or tax advice. The information herein is general in nature and should not be considered legal or tax advice. Consult an attorney or tax professional regarding 
your specific situation.

Wealth Management Advisors are registered with Fidelity Brokerage Services LLC (FBS) and licensed with Fidelity Personal and Workplace Advisors LLC (FPWA), a registered investment 
adviser. Whether a Wealth Management Advisor provides advisory services through FPWA or brokerage services through FBS will depend on the products and services you choose.

The CERTIFIED FINANCIAL PLANNER™ certification, which is also referred to as a CFP® certification, is offered by the Certified Financial Planner Board of Standards Inc. (“CFP Board”). To 
obtain the CFP® certification, candidates must pass the comprehensive CFP® Certification examination, pass the CFP® Board’s fitness standards for candidates and registrants, agree to 
abide by the CFP Board’s Code of Ethics and Professional Responsibility, and have at least three years of qualifying work experience, among other requirements. The CFP Board owns the 
certification marks CFP® and CERTIFIED FINANCIAL PLANNER™.

The Certified Wealth Strategist® (CWS) utilizes a blended learning approach that includes instructor-led training, 13 Wealth Management Issues study guides, online mastery exams, 
conversation skill builders and eLessons. The learning experience culminates with a Capstone Project: a written document demonstrating a sustainable framework which applies the new 
knowledge and skills to the practitioner’s business. To be eligible, a candidate must have received a degree from a 4 year accredited school and have three years of client-centered 
experience in the financial services industry.

Services from the Fidelity Center for Family Engagement are currently available on a limited basis.

The Fidelity Center for Family Engagement is an affiliated business unit of FMR LLC and operates externally from Fidelity Brokerage Services LLC.

Fidelity Charitable® is the brand name for Fidelity Investments® Charitable Gift Fund, an independent public charity with a donor-advised fund program. Various Fidelity companies provide 
services to Fidelity Charitable. The Fidelity Charitable name and logo and Fidelity are registered service marks of FMR LLC, used by Fidelity Charitable under license.

Fidelity Brokerage Services LLC, Member NYSE, SIPC, 900 Salem Street, Smithfield, RI 02917

© 2021 FMR LLC. All rights reserved.
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